TRAIN-THE-TRAINER

Prepare your in-house staff to be expert trainers, mediators, mentors and agents of change from within your

organization.

OBJECTIVES

* Empower trainers to guide and deepen multicultural awareness

* Build on web-based learning content with train-the-trainer discussion groups

* Support sustainable change throughout your workplace

* Deliver powerful solutions and measure organizational progress
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SESSION CONTENT INCLUDES:

* Changing pluralism: patterns and issues
* US. Mainstream and White males
*  African American

* Arab & Middle Eastern

* Disability to Diverse Ability

* East Asian & Pacific Islander

» East European

*  Gender

*  German

* Global marketing

* Hispanic/Latino

* Intergenerational

« LGBTQ

* Native American

* Russian

* South Asian

DIVERSITY AND INCLUSION

CUSTOM TRAINING

KMA experts assess your organizational needs and deliver custom training to
guide learning that meets your goals.

FORMAT

Custom sessions are available in half-day or multiple day formats, as needed.
Web-based learning train-the-trainer sessions require 2-3 days to complete.

PARTICIPATION

Up to 25 participants recommended

WHAT CLIENTS ARE SAYING
ABOUT KMA PROGRAMS:

“l understand where team members from different cultures and
geographies are coming from; this session opened my eyes to
being aware of these lenses.”

— Fortune 500 manager

“The subject matter is absolutely fascinating. The sessions
provided many ‘aha’s’ for me.”

— Fortune 500 manager
"KMA really did a lot more for me than any other diversity
training I've had.”

— Fortune 500 trainer
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