KMA EXECUTIVE LEARNING SESSIONS

Through organization and system analysis, KMA experts build business models that tie your goals and outcomes to
multicultural diversity practices.

OBJECTIVES

* |dentify how diversity impacts your bottom line
* Understand your leadership style
* Use multicultural leadership to build an inclusive team

TAILOR STRATEGIES TO YOUR BUSINESS

Our experts provide tailored learning and best-case business practices to

navigate in your industry and hit your target.

SESSION FORMATS
2 2 hours, half day, full day

PARTICIPATION

Up to 40 executives

SESSION CONTENT INCLUDES: WHAT CLIENTS ARE SAYING

_ ABOUT KMA PROGRAMS:
* Operating across cultures

* Improving recruitment “I lead a multi-cultural team. Today's discussion helped me place
«  Boosting talent to the top their feedback in context and gave me perspectives on how to

o : . move our relationships forward.”
* Running inclusive meetings

* Collaboration & teambuilding — Fortune 500 executive
» Effective performance reviews

*  Multicultural leadership styles . . , ,
“Overdll, as | interact with my direct reports, | will be much more
conscious of non-verbal and verbal communications and the lens

in which | view and interpret them.”

e Difficult conversations
e Conflict resolution

* Practices & outcomes
— Fortune 500 executive

DIVERSITY AND INCLUSION

CONTACT US: (888) 562-4070 * kmadiversity.com




